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Mental Health and Wellbeing Policy for Staff at Park Aspire
1. Introduction
At Park Aspire, we recognize that working in an Alternative Provision for children with social, emotional, and mental health (SEMH) needs can be a rewarding but demanding role. The emotional and psychological demands of supporting vulnerable children with high levels of need can place significant pressure on staff, and we are committed to promoting a culture of wellbeing, support, and resilience for our team.
This policy outlines the approach we take to ensure the mental health and wellbeing of our staff are prioritized, supported, and nurtured. It also provides clear guidance on the resources and initiatives available to help staff manage stress, maintain work-life balance, and create a supportive environment for everyone.
2. Aims and Objectives
· To provide a clear framework for supporting the mental health and wellbeing of all staff.
· To create a supportive, understanding, and open work environment.
· To reduce the risk of burnout, stress, and mental health issues among staff.
· To offer accessible resources and training on stress management and mental wellbeing.
· To encourage staff to seek help when needed and ensure they feel supported throughout.
3. Key Principles
Our approach with empathy, kindness, and respect. Everyone’s mental health is taken seriously, and staff are encouraged to practice self-compassion and seek support when needed.
Open Communication: We encourage an open culture where staff can discuss mental health concerns without fear of stigma or judgment. We have a clear line of communication for staff to express concerns, suggest improvements, or ask for help.
Work-Life Balance: We recognize the importance of maintaining a healthy balance between work and personal life. Staff wellbeing is supported through flexibility, rest, and ensuring workload management.
Ongoing Support: Mental health is an ongoing process. Staff are encouraged to engage in regular check-ins, training, and access ongoing support as needed.

4. Wellbeing Support Framework
To support the mental health and wellbeing of staff, we have implemented a comprehensive framework of support: 
· Park Aspire has developed an Emotional, Mental Health and Well-being Strategy that is based on the framework set out in Bradford’s Healthy Minds Chartermark and the Department of Education’s Promoting and supporting mental health and wellbeing in school and colleges. These frameworks describe the 8 principles of a whole school or college approach to promoting mental health and wellbeing. 
The 8 principles are:
· Leadership and Management
· Ethos and Environment
· Staff Development, Health, and Wellbeing
· Curriculum, Teaching, and Learning
· Coordinated Support
· Identifying Need and Monitoring Impact
· Working with Parents, Carers and Community
· Student Voice  
Park Aspire’s Emotional, Mental Health and Well-being Strategy should be read alongside this policy to gain an understanding how Park Aspire supports staff mental health and wellbeing.

4.1. Wellbeing Initiatives and Resources
Park Aspire have a Graduated Approach Offer for Staff Wellbeing this includes:
· Weekly Check-ins
· ½ Termly Supervision sessions
· Coaching/consultations with MHST/ Park’s Mental Health First Aider/ SLT
· [bookmark: _Hlk186708464]Exceed’s Health & Wellbeing Employee Assistance Programme (Health Assured)
Park Aspire’s ‘Supervision - A Graduated Approach to Staff Wellbeing Policy’ should be read alongside this policy to gain an understanding how Park Aspire supports staff mental health and wellbeing.

4.2. Professional Development and Training
Trauma-Informed Practice Training: As many students may have experienced trauma, staff will receive ongoing training to help them understand the psychological impact of trauma and learn how to support students effectively without compromising their own mental health.
Mental Health First Aid: A number of staff will be trained in Mental Health First Aid to ensure that there is always someone available who can offer immediate support and guidance to a colleague who is struggling.
4.3. Workload and Role Management
Reasonable Workload Expectations: We ensure that workload expectations are realistic and manageable. Regular reviews: Clear priorities will be set to ensure staff can focus on critical tasks, and unnecessary pressures are minimized.
4.4. Promoting a Healthy Work Environment
Positive Staff Culture: We aim to create a workplace culture based on respect, empathy, and support. Staff will be encouraged to celebrate successes, support one another, and create a sense of belonging.
Social and Wellbeing Activities: We will organize regular staff events, social gatherings, and activities that promote relaxation, connection, and enjoyment. These may include team-building activities, mindfulness sessions, or simply time for staff to relax and unwind together.
Access to Rest Areas: Staff will be provided with comfortable spaces where they can take breaks and recharge during the day. This ensures that staff have a place where they can step away from the demands of their role and regain energy.

5. Encouraging Open Communication and Seeking Help
We actively encourage staff to talk openly about mental health and wellbeing, whether with colleagues, line managers, or external support services. We acknowledge that some staff may face personal challenges and offer flexibility to support staff during difficult times, including the following:
Confidential Wellbeing Support: We ensure staff know how to access confidential support when needed, either from internal resources or external services such as counselling or therapy.
Access to Mental Health Professionals: Staff have access to a range of mental health professionals, including an onsite counsellor (if available), psychologists, and occupational health support.
Clear Reporting Procedures: Staff are encouraged to report any concerns regarding their wellbeing, workloads, or working environment, and will be supported throughout any process.

6. Crisis and Emergency Support
In the event of a mental health crisis or emergency, the following procedures will be in place:
Immediate Support: Staff members experiencing a crisis will have access to immediate support via the Employee Assistance Programme (EAP), line managers, or designated mental health first aiders.
Crisis Response Team: A designated team, Mental Health First Aider and Senior Leadership Team, will be available to support any staff member experiencing a mental health emergency. This team will provide immediate support and facilitate access to additional resources such as counselling, time off, or medical intervention.
Post-Crisis Support: Following a crisis, staff will be provided with additional support to ensure they can safely return to work and access any necessary recovery resources.

[bookmark: _GoBack]7. Monitoring and Review
The impact of the policy will be monitored through regular feedback from staff.
The policy will be reviewed annually to ensure it remains effective and up-to-date with emerging needs and best practices in mental health support.
Adjustments will be made as necessary to ensure all pupils are supported in a way that meets their individual needs.

8. Conclusion
The mental health and wellbeing of our staff is critical to the success of Park Aspire. By fostering a culture of care, providing accessible resources, and ensuring open communication, we aim to create a sustainable and supportive environment where staff can thrive both professionally and personally. We are committed to ensuring that our staff have the tools and support they need to provide the best possible care for our pupils while also taking care of their own mental health and wellbeing.
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