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1. Introduction 
This policy outlines Park Aspire’s commitment to fostering the mental health, emotional wellbeing, and overall development of pupils at our school. Recognising that many of our pupils have experienced adversity, including being Permanently Excluded from their mainstream schools, Adverse Childhood Experiences (ACEs), and have social, emotional, and mental health (SEMH) needs, this policy provides a framework for supporting them to thrive academically, socially, and emotionally. It is our aim to create an inclusive, nurturing, and supportive environment that ensures every student feels valued, heard, and empowered to reach their potential.
2. Purpose 
The purpose of this policy is to:
· Promote the mental health and emotional wellbeing of all pupils.
· Identify and provide appropriate support for pupils with SEMH needs, including those with ACEs.
· Provide a safe, nurturing, and responsive environment where pupils can feel secure and supported in managing their emotions.
· Equip staff with the knowledge and skills needed to support pupils using evidence-based strategies such as Emotion Coaching and the Zones of Regulation.
· Enable pupils.
3. Scope 
This policy applies to all staff working within the Park Aspire, including teaching staff, support staff, and leadership. It also extends to working with families, external professionals, and community partners in supporting the mental health and wellbeing of pupils.
4. Guiding Principles 
We believe that mental health and wellbeing are integral to a child’s ability to engage with learning and build positive relationships. Our approach is based on the following principles:
· Trauma-Informed Care: Recognising the impact of ACEs and providing a trauma-sensitive environment that offers support and understanding.
· Holistic Support: Considering the whole child—cognitive, emotional, social, and physical needs.
· Strength-Based Approach: Focusing on pupils' strengths and building resilience.
· Early Intervention: Identifying issues early and offering appropriate, targeted support before problems escalate.
· Collaboration: Engaging with families, external agencies, and the wider community to create a network of support.
Park Aspire’s Mental Health and Well-being Policy and *Emotional, Mental Health and Well-being Strategy is developed alongside guidance from:
· Bradford’s Healthy Minds Chartermark
· Promoting children and young people’s emotional health and well-being – A whole School and College Approach – Public Health England
· Promoting and supporting mental health and wellbeing in school and colleges – Department of Education
· Bradford’s Mental Health Champions initiative – Support for Children & Young People across Education.
· In it Together – A Social, Emotional, Mental Health Competency Framework for Staff working in Education – Yorkshire and the Humber Clinical Networks
· Mind – How to promote wellbeing and tackle work-related mental health problems.

Emotional, Mental Health and Well-being Strategy*
· Park Aspire has developed an Emotional, Mental Health and Well-being Strategy that is based on the framework set out in Bradford’s Healthy Minds Chartermark and the Department of Education’s Promoting and supporting mental health and wellbeing in school and colleges. These frameworks describe the 8 principles of a whole school or college approach to promoting mental health and wellbeing. 
The 8 principles are:
· Leadership and Management
· Ethos and Environment
· Staff Development, Health, and Wellbeing
· Curriculum, Teaching, and Learning
· Coordinated Support
· Identifying Need and Monitoring Impact
· Working with Parents, Carers and Community
· Student Voice  
[bookmark: _Hlk186786745]Park Aspire’s Emotional, Mental Health and Well-being Strategy should be read alongside this policy to gain an understanding how Park Aspire supports pupil and staff mental health and wellbeing.

5. Understanding the Needs of Our Pupils 
Many of our pupils face complex challenges, such as:
· Social, Emotional, and Mental Health (SEMH) Needs: Including difficulties with self-regulation, social interactions, and emotional resilience.
· Adverse Childhood Experiences (ACEs): Pupils may have experienced trauma related to abuse, neglect, loss, or family dysfunction, which can significantly impact their emotional health and development.
· Permanently Excluded Pupils: Pupils who have been permanently excluded from mainstream school often experience feelings of rejection, low self-esteem, and isolation, requiring additional emotional and behavioural support.
6. Key Strategies for Supporting Mental Health and Wellbeing
Emotion Coaching: 
We use Emotion Coaching techniques to help pupils understand and regulate their emotions. This approach involves staff modelling appropriate emotional responses, validating pupils' feelings, and helping them develop strategies to manage their emotions constructively. Staff are trained to:
· Recognise emotions in themselves and others.
· Validate and acknowledge emotions without judgment.
· Encourage problem-solving and self-regulation strategies.
· Provide consistent, calm, and empathetic support.
Zones of Regulation: 
We implement the Zones of Regulation framework to help pupils identify and manage their emotions. This strategy enables pupils to:
· Understand how different emotions affect their behaviours.
· Develop self-regulation skills.
· Use tools and strategies to move between the "Zones" (i.e., from red or yellow zones to green zone, indicating calm, alert, or dysregulated states).
· Develop coping mechanisms to manage anxiety, anger, frustration, and stress.
Trauma-Informed Practices: 
Our school’s policies and practices are grounded in trauma-informed care. This includes providing predictable routines, clear expectations, and a safe environment where pupils feel supported and understood. Staff are trained to recognise the signs of trauma and how it may manifest in behaviour.
7. Promoting Wellbeing Across the School
Safe and Supportive Environment: We will create a safe, welcoming environment where pupils feel trusted and valued. This includes clear behavioural expectations, consistent routines, and accessible support systems. The physical environment will be calming, with spaces for reflection and relaxation when needed.
Peer Support and Social Skills Development: We will provide opportunities for pupils to engage in social activities that foster positive relationships, team-building, and empathy. Social skills groups and peer mentoring can help pupils build communication and conflict-resolution skills.
Mental Health Awareness: We will ensure that all staff are aware of the signs of mental health concerns and have access to training on how to support pupils with emotional or mental health needs.
Personal Development Curriculum: 
The curriculum will include sessions on mental health, emotional literacy, mindfulness, and stress management, giving pupils the tools to look after their mental and emotional health.
8. Support and Interventions
[bookmark: _Hlk186786805]Mental Health and Well-being Lead: A designated Wellbeing Lead will oversee the implementation of the Mental Health and Wellbeing policy and the Emotional, Mental Health and Well-being Strategy and ensure that pupils receive the appropriate support. The Mental Health and Well-being Lead will work closely with teachers, pastoral staff, and external agencies. Mental Health and Well-being Lead is currently Park Aspire’s Assistant Headteacher for Inclusion.
Delegated responsibility for each area of Mental Health & Wellbeing Strategy will be taken up by MH&WB Team. Each Team member will lead in their area of specialism to develop policy and practice that is further cascaded to the whole staff team and embedded in whole school practice.
External Agencies: Where necessary, we will work with external professionals, such as CAMHS (Child and Adolescent Mental Health Services), educational psychologists, and social workers, to provide additional support for pupils with complex mental health or behavioural needs.
Early Help and Safeguarding: Pupils showing signs of emotional distress or behavioural difficulties will be referred for early help and support, with a focus on safeguarding their emotional welfare. This could involve the use of a designated safeguarding lead (DSL), counselling, or family support.
9. Staff Training and Professional Development
Ongoing professional development will be provided on Special Educational Needs and trauma-informed practices, including how to work with pupils who have experienced ACEs or have significant SEMH needs.
All staff, will be trained appropriately to be able to use strategies such as Emotion Coaching and Zones of Regulation to support pupils needs.

Park Aspire will foster a reflective, collaborative culture, where staff regularly share best practices and discuss challenges related to supporting pupils' mental health and wellbeing.
10. Monitoring and Review
[bookmark: _Hlk186791745]The impact of the policy will be monitored through regular feedback from staff, pupils, and parents, as well as tracking academic and behavioural progress.
The policy will be reviewed annually to ensure it remains effective and up-to-date with emerging needs and best practices in mental health support.
Adjustments will be made as necessary to ensure all pupils are supported in a way that meets their individual needs.
11. Conclusion 
Park Aspire recognise that the mental health and emotional wellbeing of our pupils is fundamental to their overall development and success. By providing a nurturing and supportive environment, alongside targeted interventions and strategies, we aim to equip pupils with the skills they need to manage their emotions, overcome challenges, and achieve their potential both academically and socially.
Through this policy, we commit to ensuring that every student feels safe, valued, and supported on their journey to positive mental health and wellbeing.

[image: ]
image1.png
Be the best that you can be!
Park Aspire | Avenue Road | Bradford | BDS 8DB

Headteacher Miss Kirsty Ratcliffe CEO Duncan Jacques CBE
¢ 01274 735298 [ office@parkaspire.couk @ www.parka:





image2.png




image3.png
PARK ASPIRE-

AP Academy ,‘





image4.png
@%9




image5.png
Headteacher viss Krsty Ratclife_Park Aspire | Avenue Road | 1805 808
G 01274 735298 @ officeaparkaspirecouk @ www.parkaspire.co.uk





